
Soneva Surf 
Launching June 2018 



Mission 

To	offer	the	world’s	first	fully	sustainable	and	luxury	surfing	experience	in	undiscovered	
loca8ons	in	the	Maldives.		



What do we offer? 

Introduc3on	to	Surfing		
(Theory	&	Lagoon	Lesson)	

	

$100++	per	guest										1	hour	
	
	

•  For	first	8mers	
•  Learn	how	waves	are	formed,	

ocean	condi8ons,	safety	skills,	
paddle,	catch	a	wave,	stand	up	

•  Prerequisite	before	going	to	
actual	wave	

For	adults	and	children!	
	



What do we offer? 

Baa/Noonu	Atoll	Surf	Trip	

$350++	per	guest										3	hour	
	
	

•  Surf	secret	spots	in	Baa	
and	Noonu	

•  For	beginner,	
intermediate,	and	
advanced	surfers	

•  Includes:	
•  Usage	of	equipment,	

rash	guards,	was,	
sunscreen		

•  Water,	tea/coffee,	
fruit,	cookies	



What do we offer? 

Surf	Charters	on	Soneva	in	Aqua	

500++	per	guest	add	on										
	1	night	

	
	

•  Surf	secret	spots	in	Baa	
and	Noonu	

•  For	beginner,	
intermediate,	and	
advanced	surfers	

•  Add	on	to	current	SIA	
packages	

	



Soneva Surf Pre-Launch Accomplishments 
Star8ng	from	almost	0	



SurOoards	 Trac8on	Pads	 Leash	 Surf	Wax	

Rash	guards	 Body	Board	&	
Fins	

Reef	Boo8es	 Wax	Comb	Sunscreen	

Required Items 

Fins	

The basic items that are required for Soneva Surf. Each item came from different 
suppliers that create eco-friendly products 



Partnerships & Collaborations 

Full	Barters	
	
Rock-it	Surf	
•  16	surOoards		
•  10	donated	surOoards	
	
Revolwe		
•  272	leashes	
•  25	donated	leashes	

Par3al	Barters	
	
Ocean	Posi3ve	
•  238	rash	guards	and	

swim	wear	
•  Surf	Team,	The	Den,	

SIA	uniform		
•  25	donated	rash	

guards	

Firewire	
•  17	surOoards	
•  2	donated	surOoards	

Hot	BuLered	
•  6	body	boards	
•  2	dona8ons	

Matunas	
•  3	cases	of	wax	
•  1	donated	case	of	wax	

Bureo	
•  50	fins	
•  10	frisbees	
•  5	donated	fins	

Kelly	Slater	Design	Trac3on	
Pads	
•  44	trac8on	pads	
•  2	donated	trac8ons	pads	

Manda	
•  3	cases	
•  Many	donated	samples	



Budget, Actuals & Savings 

SFR	&	SJR	Budget:	 $26,668	

Cash	Savings:	 $14,810	

Total	Cash	Usage:	 $11,527	

U8liza8on	of	Budget:	 42.76%	

$5,763.50	per	resort	

Through negotiations, partnerships were formed between Soneva and the 
brands.  In additional to cross-promotion agreements, costs were also saved.  

SFR Pre-Launch Revenue 

$9,385	

5	month	pay	back	for	Soneva	Fushi!	

Revenue earned before the 
launch of Soneva Surf 

19 Soneva Surf repeaters 



Coverage 

TravelPulse.com	
"Luxury	Resort	Operator	Soneva	
Launches	Sustainable	Surf	Program"	
by	Mia	Taylor	
Visitors	per	Month:	698,359	
PR	Value:	$34,917	

InsiderTravelReport.com	
“Soneva	to	Launch	Fully	Sustainable	
Maldives	Surfing	Program”	By	James	
Shillinglaw	
Visitors	per	Month:	16,053	
PR	Value:	$480	

LuxeBeatMag.com	
“SONEVA	TO	LAUNCH	THE	WORLD’S	
FIRST	FULLY	SUSTAINABLE	SURFING	
PROGRAM”	
Visitors	Per	Month:	31,096	
PR	Value:	$1,863	



Coverage 

TravelandTourWorld.com	
“Soneva	To	Launch	the	World's	First	
Fully	Sustainable	Surfing	Program”	
Visitors	Per	Month:	560,294	
PR	Value:	$5,602	
	

ETurboNews.com	
“World’s	first	fully	sustainable	surfing	
program	launched”	By	Chief	Assignment	
Editor	
Visitors	Per	Month:	143,901	
PR	Value:	$14,390	
	



Coverage 



Media and Influencer Visits 

Salty Luxe Eleanor Pendleton 

Bucket Vision Active Escapes 



Community 

Baa Atoll  
•  Goidhoo 
 
 

Noonu Atoll  
•  Kudafari  
•  Lhohi  
•  Manadhoo 

Addu City 

For our first year, we are focusing on supporting 5 
local islands with communities of young surfers 



Community 

The first step was to meet and connect with 
the surfing community. To listen and 
understand their challenges in order to 
support them in a way that would be the 
most impactful.   



Community 

Top 3 Areas to Support 
1.  Equipment  
2.  Women  
3.  Accessibility & Progression 



Community 

After speaking to all our suppliers, they agreed to 
donate the following for the first year: 
  
Equipment Donations 
•  12 surfboards 
•  25 rash guards 
•  5 fins  
•  75 wax on next orders 
•  Sunscreen samples 



Host Surfing Lessons 

Sharing the new surfing experiences with our Hosts 



SFR Surf Shack Progress 



SJR Surf Shack Progress 



SFR Budget Summary 

Experiences	
Lagoon	Lessons:	$100	++/person	
Surf	Trips	$350++/person		
House	Reef	Surf	$250++/person		
	

Costs	
Speedboat	1.10	x	60	min.	=				$38.28/trip	
Water,	Fruit,	Cookies 						=	$6.50/trip	



Performance Measures 



To be continued… 

Marke3ng	
•  Launch	

•  Digital		
•  Resort		
•  SALT	–	History	of	surfing	in	the	

Maldives	film		
•  Influencers	
•  Professional	Surfers	
•  Social	Media	Content	

	
Soneva	Surf	Products		
Products	that	can	poten8ally	be	made	in-
house:	

•  Wax	Comb		
•  Surf	Fin		
•  Hand	Planes	
•  SurOoards	

	

Community	
•  Increase	women	surfers	
•  Inter-island	surfing	compe88ons	
•  Resort	visits	for	local	community	

Local	Island	Surf	Stories	
•  Short	films		
	

Green	Surf	Seminar/SLOWLIFE	SYMPOSIUM	
•  Invite	pro	surfers	who	are	also	

advocates	for	sustainability		
	
History	of	Surfing	in	the	Maldives	Film	

•  To	be	released	during	launch	

Surf	Shack	SFR/SJR	
•  Will	be	completed	mid-	June		

		
	
	
	
	



Thank you! 


